
MINUTES OF MEETING OF MEMBERSIIIP OF SOUTH BAY CRUJSING CLUB 
9 JUNE 1961  
ATTENDANCE : 3 5 

Meeting was b rought  t o  o r d e r  by Commodore Rober t  P a t e r  son .  

Commodore P a t e r s o n  r e p o r t e d  on t h e  f o l l o w i n g  : 
1. Commissioning Day a t  Babylon Y .  C. - good tunqabt ,and 4qod wea ther .  

Sk ippera  of y a c h t s    re vent were l i s t e d .  

2 ,  Sohedule a l r e a d y  mai led  o u t  was revievfed, w i t h  t h e  f o l l o w i n g  s n e c i a l  
conunenta: ( a )  Rendezvous enoouraged f o r  F r i d a y  n i g h t  a t  G r e a t  R iver  

on We8t I s l a n d  Race weekend. 

( b )  Channel t o  Eesthamptom Yaoht Vlub has been  dredged 60 

t h a t  a l l  b o a t 8  can e n t e r .  

(a) Night Race c o u r s e  ahanqed t o  e l i m i n a t e  roundine; West I s l a n d .  

( d )  Commodore ' s  Cup Raoe c o u r s e  changed - f i r s t  l e g  t o  f l a s h e r  
o f f  Niohola  P t .  r a t h e r  t h a n  a a r o s s  t o  P o i n t  O~Woode. 

(8) 'I'le sbould e n d e ~ v o r  t o  keep our  major  e v e n t a  a t  t h e  same 
p l a c e  i n  t h e  c a l e n d a r  s o  t l ~ a t ,  s i n o e  t h e y  a r e  becoming 
more w i d e l y  kriown and oountod on by o t h e r  o r g a n i z a t i o n s  
i n  making un t h e i r  own s c h e d u l e s ,  t h e y  w i l l  n o t  b e  l o s t  
i n  t l ie s h u f f l e  o r  g e t  invo lved  i n  a o n f l i c t s  t h r o u g h  
s h i f t i n g  of d a t e s .  

3 .  Prop,rese of' pram p r o j e c t  - ~ o s s i b i l i t i e s  o f  s m e r  and f r o s t b i t e  r a c i n g .  

Committee ohairmen r e p o r t e d  a s  f o l l o w s :  
1. T r e a s u r e r  - Dick Blue,  a b s e n t .  Commodore P a t e r s o n  s t a t e d  t h a t  t h e  on ly  

r e p o r t  h e  had a t  t h i s  t i m e  on financles Wa8 e m b a r r a ~ ~ i n g l y  
good -$1200-1300 i n  bank w i t h  a l o t  of dues  y e t  t o  oone i n  
hnd b i l l a  a lmos t  a l l  up t o  d a t e ,  e x c e p t  main ly  t h e  yearbook 

c o s t .  
2 .  Corresponding S e o r e t a r y  - Rober t  n ~ s o h ,  nbaen t  w h i l e  i n v e s t i g a t i n g  . y a a h t i n q  i n  Europe. Co-imodore I ' a t e r  non r e n o r  t e d  t h a t  t h e  

yearbook shou ld  he o u t  s h o r t l y .  

3.  E n t e r t a i n m e n t  - E v e r e t t  Seidonberg:  P r o f i t  on s p r i n g  a o c k t a i l  p a r t y  waa 
s u f f i c i e n t  t o  m a i n t a i n  s l i g h t  s u r p l u s  i n  e n t e r t a i n m n t  acaount  
f o r  y e a r ,  acoord ing  t o  c l u b  p o l i c y .  Near - fu tu re  s c h e d u l e  
reviewed a s  f o l l o w s :  F e l l  C o c k t a i l  P a r t y ,  presumably a t  J a c k  
C a t e ' s ,  Uov. 11; Clambake, Sep t .  23,  presumably a t  Babylon YCt 
and C h i l d r e n ' s  Dny readezvous  w i t h  Babylon YC Sept.  9, t e n t n -  
t i v e l y  a t  s a n d s p i t  i n  F i r e  I s l a n d  i n l e t .  

4. R e g a t t a  - h i e r r i t t  Smith ,  a b s e n t .  Conunodore P a t e r e o n  r e p o r t e d  t h a t  a se t  o f  
s i g n a l  f l a g s  i s  t o  b e  bought  t o  b e  used by t h e  c u r r e n t  oommo- 
dora  on f e s t i v e  o c c a s i o n s ,  and a l s o  t h a t  t h e  c l u b  had gone on 
r e a o r d  w i t h  t h e  GSBYRA i n  f a v o r  of 1-day i n v i h a t i o n  r e g a t t a s ,  
whioh was adopted.  

5. Meaaurensnt - Ed Poore ,  a b s e n t .  lio r e p o r t .  



6. C r u i s i n g  - Harry K l e s i c k .  C r u i s e  p l a n s  reviewed.  R a r r y  h a a  r e g i s t e r e d  
2 5  y a c h t s  a t  ldys t io  f o r  docking,  and r e a d  a , t e n t n t i v e  l i e *  
of y a c h t s  expec ted  t o  c r u i s e .  

7. I-Iandlaap - Win Palmer .  Comnlodore f i r s t  r ev lawed  h Latory of  d o ~ e l o p m ~ n t  
of measurement, s e l e o t i o n  o f  r n l e ,  e x p e r i e n o e  $, Rto. Win 
P a l m r  e x p l a i n e d  a c t u a l  f o r n u l a t i n $  of  hand icap :  
( a )  b a s i c  r u l e  g i v i n ~ :  R hand iaap  - " o f f - ~ o u n d i n q " .  
(b )  Seconds-per-mile r a c o r d e  uued i n  raoea  f o r  l a ~ t  f o u r  y e a r s .  
( a )  d e v i a t i o n s  of e a c h  b o a t  f rom a v e r a g e  of  eaoh r a o e  t a k e n .  
( d )  Ficu-ed average  devitatrion f o r  eaoh  b o a t .  
( e )  70$ average  d e v i a t i o n  p l u s  30% r u l e  hand ioap .  
( f )  lo$ inc rements  f o r  up t o  seven  r a o e s  
(g) The obv iouc ly  u n r e a l i s t i o  p e r f  orrnances ( r u n n i n g  a ~ r o u n d ,  

e t c . )  thrown o u t .  
(h)  Handicaps of n i n e  b o a t s  a r b i t r a r i l y  changod a f t e r  f i n a l  

o  omput a t  i on. 

A mot ion  was made b y  F r a n k  M i l e s  and seconded t o  a o c e p t  p r e s e n t  system of hand ioaps ,  
w i t h  t h e  f o l l o w i n g  d i s c u s s i o n :  

John B e i n e r t  o b j e o t e d  t o  Off -Soundinqs r u l e  uaed. 
J u l i e n  Davies oonmented t h a t  a l l  should  b e  aware t h a t  pbevioua 

f o r m u l a s  b r o u g h t  t h e  f l e e t  t o g e t h e r  and f e l t  t h a t  t h i s  one s p r e a d  it, 
and enoouraged more t h i n k i n g  on it. 

Commodore P a t e r s o n  b r i e f l y  rev iewed  t h e  h i s t o r y  of r u l e  and 
f o r m u l a  development.  

Rob Yiissmnn was i n  f a v o r  of h i ~ h  e x p e r i e n c e  f a c t o r .  
Win Palmor s a i d  t h a t  ~t 73,:;-30% t h e  p u l e  WRR n o t  t o o  I m p o r t a n t ,  

t h a t  t h e  e f f e c t  of l a r g e  d i f f e r n r l c e s  i n  i n d i v i d u a l  measure~rwnts  i a  snail 
i n  seconds-per-mile .  

S t u a r t  Baldwin c o m ~ o n t e d  t h a t  new b o a t s  w i l l  soon have cons id -  
e r a b l e  e x p e r i e n o e  f a a t o r  i f  s k i p p e r  i s  i n t e r e s t e d  i n  g e t t i n g  o u t  t o  r a c e .  

\'fin Palmer s t a t e d  t h a t  t h e  a l u b  purpose  was t o  g e t  a l o t  of  r ao -  
i n g  and a l o t  of  f u n  - n o t  t o  improve t h e  b r e e d  b u t  t o  g e t  t h e  f l e e t  out .  
The r u l e  i s  used t o  g i v e  a b a s i c  o rde r  t o  b o a t s  e n t e r i n g  t h e  r a c i n g  f l e e t .  

J u l i e n  D a v i e ~  a s k e d  i f  a b o a t  t h a t  i a  n o t  m e ~ s u e a d d b y  a r a c e  
oou ld  e n t e r  w i t h  a s i s t e r  s h i p ' s  m e ~ ~ u r e m e n t s  used f o r  f i q u r i n q  hand icap .  

F u r t h e r  g e n e r a l  d i s c l i s s i o n  ensued  p r o  ~ n d  con  on whe the r  owners 
c o u l d  measure b o a t a ,  and t h e  mot ion on t h e  f l o o r  was c a l l e d  t o  be v o t e d ,  
and wa8 a c c e p t e d & ,  ; 

A mot ion  was made by  John Be i n e r t  t h a t  t h e  f i r s t  t h r e e  r a o e a  e a c h  y e a r  Were t o  coun t  
u n t i l  t h e  t h i r d  y e a r ,  when the f i r s t  y o a r  's r a c o s  would bo d ropped ,  rrndtao on, s o  t h a t  
s i x  r a c e o  woulcl alwaya oount ,  w i t h  t h n  fol lorr inc;  d i o c u s s i o n :  

S t u a r t  Baldvrin s a i d  t h a t  t h e  above p e n a l i z e s  t h e  o s t a b l i f i h e d  
s k i p p e r ,  t h a t  I t  would b e  t o o  b i g  a  c o r r e c t i o n  t o  t h o  advan tage  of  new boat:  

J u l i e n  Dav ies  reaommended t h a t  ownere b e  p e r m i t t e d  t o  submi t  
t h e i r  own measurements f o r  t empora ry  u s e  till t h e  b o a t  cRn b e  measured - 
d o n ' t  want  t o  d i s c o u r a g e  new b o a t s .  

G e n e r a l  d i s c u s s i o n  f o l l o w e d  on t h e  f n i r n e a s  of  ~ l m  a t t a i n i n g  
o f  p r o p e r  handioap f o r  new b o a t s  a t  10" inc remente ,  and t h e  above mot ion  
was Withdrawn by John B e i n o r t .  

A motion was made by Clay Berniohon t h a t  i n  l i o u  of o f f i c i a l  measurement, a n  owner 
oan  submi t  h i s  own f i g u r e s .  
An amendment was made t o  t h e  above mot ion by S v e r e t t  Sfl idenberg t h a t  no p r i z e  b e  
awarded t o  a b o a t  w i t h  t e n t a t i v e  naar iurenents  u n t i l  o f f  i o i a l  measurement8 oonf i r m  
t h e  s u b m i t t e d  onea,  w i t h  t h e  f o l l o w i n g  d i s c u s s i o n :  

S t u a r t  Baldwin b aid t o  f  o r q e t  o f f i c i a l  measurements.  
E v e r e t t  S e i d e n b e r q  fiaid t h a t  S t u a r t ' s  i d e a  would b e  u n f a i r  t o  

t h e  60 o r  a o  a k i p p e r a  who had gone t o  t h e  t r o u b l e  of  o b t n i n q  o f f i o i a l  
m e ~ s u r e m e r l t s ,  and would b e  t o  t h e  detriment of a o o u r a t e  h a n d i o a p ~ i n g  f o r  
o u r  f l e e t s  and a l s o  recommended t h a t  a d d i t i o n a l  o f f i o i a l  measurers b e  




